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Governance

1.1 Concept, Principles, Dimensions of governance, Perspectives and Issues

1.2 Envisioning Governance and Public Service

1.3 Constitutional Development and The Constitution of Nepal

1.4 Federal System: Federal, Provincial and Local Level Governance

1.5 Public Services in Nepal

1.6 Public Policy: Concept, Formulation, Implementation, Monitoring and Evaluation,
Problems and Challenges in the Processes of Various stages of Public Policy

1.7 Current National Policies: Trade Policy, Information and Technology Policy,
Foreign Assistance Policy, Monetary Policy, Fiscal Policies

1.8 Unionism and Its Impacts in Public Sector Performance

1.9 Role of Public Service Commission in Strengthening the Personnel Management
of the Nepalese Public Sector

1.10 Citizen-administration Interface

1.11 Resource Mobilization (Internal and External): Opportunities and Threats

1.12 State Responsibility

1.13 Legislative Process (in the Context of Nepal)

1.14 Major International Institutions, Agencies (UN, WTO, SAARC, BIMSTEC, IFAC,
CAPA, SAFA)

1.15 Human Rights and International Humanitarian Law

1.16 Corruption Control in Nepal

1.17 Social Justice

1.18 Sustainable Development Goals: Efforts, Achievements and Challenges in the
context of Nepal

1.19 Theory and Practice of Diversity, Equity and Inclusion and their Practice in Nepal
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Ethics, Values and Public Accountability

2.1
2.2
2.3
2.4
2.5
2.6
2.7

Essence, determinants, consequences and dimensions of ethics
Human values

Spiritualism in public affairs management

Sources of ethical guidance

Ethics in public service

Principles of public life

Public Accountability and Transparency

Public Enterprises and Agencification of State Services
International Organizations: Multinational Corporation, INGOs and GOs
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Inter-Organizational Context of Administrative System: Development of
Intergovernmental Relations, Working with Non-Profit Organizations and the Private
Sector

Development of Private Sector in Nepal: Efforts, achievements and Challenges
Contemporary Issues: Integrity, Environmental and Ecological Problems, Global
Warming, Climate Change, Terrorism, Globalization, Poverty, Unemployment, Human
Trafficking, Drug Trafficking, Cyber Crime, Transnational Threats, Migration and
Development, Anti-Money Laundering, Proper Utilization of Public Money

Emotional Intelligence and its relevance in governance
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Fundamentals of Management

1.1.  Functions, Process and Perspectives of Management

1.2.  Creativity and Innovative Management

1.3. Human Resource Management: Functions, Problems, Challenges, Human
Resource Planning, Human Resource Development, Performance Management

1.4.  Organization and Management Study, Job Analysis, Job Performance Standards,
Performance Evaluation

1.5.  Managerial Skills: Communication, Decision Making, Coordination, Grievance
Management, Negotiation, Change Management, Risk Management, Meeting
Management, Time Management, Leadership

1.6.  Management Audit

1.7.  Inventory Management and Security Management

1.8.  Management Information System

1.9.  Occupational Health and Safety

1.10. Strategic development plan, Human resource development plan

1.11. Planning and Budgeting

Leadership

2.1.  Leadership : Concepts, Functions and Roles

2.2.  Organizational Leadership and Ethics

2.3.  Knowledge Management Process

2.4.  Leadership Behavior and Practices: Situational, Transactional, Transformational
and Strategic Leadership

2.5.  Leadership in the Digital Age

2.6.  Managing of Conflict, Crisis, Power & Politics

2.7.  Leadership Development Strategies
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Current Status, Problems and Challenges of “The Nepal Chartered Accountants of

Nepal”

General Awareness on the Related Acts and Regulations

4.1. Company Act, 2063

4.2.  Nepal Chartered Accountants Act, 2053 & Regulation, 2061

4.3.  ICAN Procurement Bylaws, 2079

4.4.  ICAN Employee Bylaws, 2066

4.5.  ICAN Financial Administrative Bylaws, 2066

4.6.  Public Procurement Act, 2063 & Regulation, 2064

4.7.  Financial Procedures and Fiscal Responsibility Act, 2076 and Financial
Procedures and Fiscal Responsibility Rules, 2077
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4.8. Value Added Tax Act, 2052

4.9. Income Tax Act, 2058

4.10. Audit Act, 2075

4.11. Nepal Rastra Bank Act, 2058

4.12. Bank and Financial Institution Act, 2073
4.13. Secured Transaction Act, 2063

4.14. Muluki Dewani Samhita Ain, 2074

4.15. Labor Act, 2048

4.16. Insurance Act, 2049

4.17. Insolvency Act, 2063

4.18. Corporations Act, 2021

4.19. Cooperatives Act, 2074

4.20. Arbitration Act, 2055

4.21. Industrial Enterprises Act, 2049

4.22. Foreign Investment and Technology Transfer Act, 2075
4.23. Right to Information Act, 2064

4.24. Money Laundering Prevention Act, 2064
4.25. Prevention of Corruption Act, 2059



