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Disclaimer

This document is a guide only and does not purport to give professional advice.  It should, accordingly, not be relied upon as such.  While every care has been taken in the preparation of this manual, ICAN does not guarantee the accuracy or veracity of any information or opinion, or the appropriateness, suitability or applicability of any practice or procedure contained therein.  ICAN shall therefore not be liable for any damage or economic loss, whether arising from negligence, or other matter.
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GETTING STARTED WITH THE AUDIT MANUAL

Welcome to the Model Audit Manual.

The parent companies which are also required to prepare consolidated financial statements are outside the scope of this Manual.

STRUCTURE OF WORKING PAPERS

Working papers are divided between permanent and current documents.  File dividers are available to give the file structure and allow effective review.

There are separate audit file dividers for both the permanent audit file and the current audit file, included within the Proforma File Dividers section of this Audit Manual.

SETTING UP AN AUDIT FILE

For audit clients, Appendix 1.2 should be used to ensure that the appropriate forms are copied from this Audit Manual and filed between the current audit file dividers.

The current audit file dividers are alphabetically ordered and have the following sections:

· Copy of the final financial statements;
· Aa:	Finalisation;
· Ab:	Disclosure checklists;
· Ac:	Planning;
· Ad:	Draft financial statements;
· B-M:	Audit evidence to support the Statement of Financial Position and related notes;
· N: 	Other audit areas;
· O-R:	Audit evidence to support the Performance Statement(s) and related notes;
· S:	Disclosure;
· T:	Transaction and control testing;
· U:	Trial balance and adjustments;
· V:	Accountancy analysis detail.

SUMMARY OF THE MANUAL

The Manual comprises guidance notes and appendices.  The appendices are reproduced on the audit file to form a number of standard working papers.

The Manual has the following structure:

· Getting Started;
· Chapter 1:	Planning and Control;
· Chapter 2:	Detailed Substantive and Control Procedures;
· Chapter 3:	Review and Completion;
· Proforma Documents;
· Proforma File Dividers

PLANNING AN AUDIT

Chapter 1 deals with planning.  Section 1 of Text to Chapter 1 shows the chronology of the work flow required for the planning process.

AUDIT PROGRAMMES

Under this system, substantive testing audit programmes are included within Chapter 2 of the Audit Manual.

NB: controls-based audit programmes are not included in this Audit Manual. 

DISCLOSURE CHECKLISTS

[bookmark: _GoBack]Chapter 3 of this Audit Manual include a suite of NFRS disclosure checklists. This manual is unable to provide disclosure checklists covering local GAAP requirements. 

FINALISATION OF AN AUDIT ASSIGNMENT

Also included in Chapter 3 is a full suite of finalisation checklists, such as going concern, subsequent events review, analytical procedures etc.
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